
Workflow Decisions

Yes Related

Delegate Defer

Ask someone else 
to do and add to 

SNA Waiting For or 
1:1

Do now if 
less than 2 

minutes

Add to calendar or 
SNA To-Do for you 

to do

Do

What’s the Strategic Next Action?

If yes, does it relate to a Meaningful Objective?

Not Related

Renegotiate it
Delete it

Do it anyway

Ensure 
Project is 
tracked

Ensure 
Objective is 

tracked

What is it? Is it actionable? 

Is there a Supporting Project?

Delete it, file it, or 
add to 

Someday/Maybe
If no

© 2007. McGhee Productivity Solutions. All rights reserved.


	Slide Number 1

