In-Person Learning

Workﬂow Alignment
What is Workﬂow Alignment?
McGhee Produc�vity Solu�ons’ (MPS) Workﬂow Alignment Program is designed to help teams
create standards and guidelines to develop an ingrained culture of produc�vity. U�lizing the
content from Take Back Your Life!®, this program works with leadership to align on protocols that
will make the biggest and most posi�ve impact on the team or division’s produc�vity. This
scalable program helps to create permanent behavioral changes to increase produc�vity across a
team or department.
By standardizing protocols, this program teaches and fosters a more eﬃcient workplace culture
that has be�er communica�on, higher goal achievement, and more work-life balance. A pre-call
will be conducted prior to the seminar to assess roles, objec�ves and appropriate customiza�on.
This program is a ﬁve-phase engagement seminar completed over a period of four to six months.

Key Issues Addressed

Key Results

Lack of alignment among team or
department members

Clear standards and guidelines for everyone on
the team to adhere to

Ineﬀective communication methods
and practices

Streamlined communication, resulting in
fewer emails, meetings, and interruptions

Low achievement of goals and objectives

A more proactive team that is focused on
key goals and objectives

Issues with individuals sticking to their
commitments and projects

Increased accountability across the team
and organization
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“Thank you for a great session! The reviews from the team
have been very positive and I think everyone is excited to
begin using our new skills. Your energy and detail around
the subject matter were very spot on.”
- Mike A, General Sales Manager for a Hospitality Chain
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Sustainability is a key component of this program, which
is why your MPS consultant will help you with any
questions or concerns you may have throughout the
process. Additionally, we will conduct pre- and
post-seminar surveys to show you the measurable
change that the Workﬂow Alignment program produced
for your team or department.

Example Results from Previous Participants

1

in the number of
26% Decrease
interruptions each day

in time spent on
67% Increase
strategic initiatives each week
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• Leadership aligns
and commits to
the program

• Design and
roll-out custom
marketing plan

• Create standards
and guidelines

• Identify key
stakeholders in
the division to
contribute to the
program design

• Feedback loop
to prepare
environment for
change

• Measure success
of program using
Accountability
Surveys

• Complete an
Alignment and
Change
Management
Strategy session

• Collateral creation

• Customize to
roles, internal
taxonomy, and
software
• Validate
standards with
key team
members
• Pilot with test
groups to reﬁne

• Ensure leaders
are modeling
behavioral
changes
• Feedback loop
continues and
results are
analyzed to
make sure
sustainability
initiatives are
moving forward

Contact us today to see how MPS consul�ng can help your organiza�on become more produc�ve
www.McGheePro.com
info@mcgheepro.com

