In-Person Learning

360° Whole Life Coaching
What is 360° Whole Life Coaching?
McGhee Productivity Solutions’ 360°Life Coaching program is designed to assist leaders in a
wholistic approach to mastering their ability to produce results in all areas of their life. To
connect with the person’s core values, this program begins with an MPS coach working with
the leader to create their own mission statement. Within that context, they then review
every area of their life: career, money, home, appearance and health, fun and leisure, friends
and family ,and contribution. When leaders are balanced in all of these areas, they are more
authentic; they lead with integrity and strength, and they come from an empowered place.
An initial meeting is conducted with stake-holders prior to the six-to-eight-month program
to create outcomes and metrics. Interviews will be conducted with colleagues at the
beginning of the program to ensure an outside-look on leadership. Eight 2-hour coaching
sessions are conducted over the course of the program.

Key Issues Addressed

Alignment

Key Results

Struggling to manage every aspect of your
personal and professional life

A balanced and well-rounded life at
work and at home

Working excessive hours with a limited
personal life outside of work

Clearer priorities resulting in getting more
work done in a shorter amount of time

Lack of clarity surrounding your
organizational role and vision

Increased achievement of key performance
indicators

Feeling unaligned with co-workers or
family members

Improved coaching, mentoring, and
relationship-management skills

Accountability

Workﬂow
Management

Digital Fluency

Well-Being

“I experienced immediate results after only one coaching session
because my MPS coach was able to shift my paradigm quickly. My
business is growing -- which is a direct result from both a shift in
paradigm and an assignment I was given that reinforced the shift.”
- Kay Carr, Government Agency

Sustainable Life Changes
Well-Being

Alignment

Increasing
Produc�vity
Produc�vity
Consul�ng
Accountability

Digital Fluency

Workﬂow Management

50%

MPS’ coaching philosophy is based on a BE DO HAVE
mindset, realizing that true sustainably comes from
the inside out; measuring both inner awarenesses as
well as outer results. By identifying limiting beliefs
and creating paradigm shifts, leaders will increase
results exponentially. Following the session, multiple
follow-up coaching calls are included, as well as
unlimited email support. A productivity survey will be
conducted at the end to measure speciﬁc results.

Results from Previous Participants
increase in satisfaction with
work-life balance

67%

decrease in time spent on
unexpected matters each day

Course Outline
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Pre-Coaching

1
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Implementation

• Conduct 360-degree interviews collecting
feedback

• Personal mission, long and short term goals

• Review client assessments (Birkman,
Hogan, MBTI, DISC etc) that are valuable to
the coaching engagement
• Meet with client and stakeholders to
determine desired outcomes
•Set up custom Productivity Survey results
and monthly tracking charts

• Mastering results: Career, Money, Home,
Appearance and Health, Fun and Leisure,
Friends and Family, Contribution
• Working from the inside out to create
sustainable change/results
• Exit interview to review Post Survey results
and desired outcomes

• Pre-book 8 coaching calls and Productivity
Survey review meeting

Contact us today to see how MPS consul�ng can help your organiza�on become more produc�ve
www.McGheePro.com
info@mcgheepro.com

